
PROGRAMME UPDATE 

Sonia Lee 

Seasons Greetings and a very Happy New Year to you all. 

Welcome to the first newsletter for the SHAREHD 

programme.  We are aiming to produce an update every 

quarter to make sure that we share the progress, good 

news and ideas that we hope will make this programme 

a success for us all.  I can’t believe that it has been 4 

months since I joined this programme (and the NHS).  I 

have learned so much to get up to speed and hope that 

you feel, like me that the programme now is fully setup 

and poised to enter 2017 and an intense period of 

learning, testing, studying, sharing and then testing and 

sharing some more. 

The research side of the programme gained formal 

approval to proceed  in September which then triggered  

a tour of all 12 participating NHS Trusts for face to face 

initiation visits.  We really enjoyed meeting all the teams 

and getting a feel for the environments that you all work 

in day to day.  I would like to thank everyone for being so 

open, welcoming and enthusiastic about SHAREHD.  All 

sites have gained local approvals and we are on track to 

achieve the baseline 600 patients by the end of 

December.   Looking forward to 2017 these 600 patients 

will be contacted every 3 months to confirm the number 

of tasks they now perform or to repeat the more detailed 

questionnaires.   

We have established the timetable and structures of the 

Breakthrough Collaborative learning events.  The first is 

to take place on 18th January in Sheffield where the first 

6 teams will meet, learn some key Quality Improvement 

techniques and determine which tests of change they will 

implement with the aim of encouraging patients to 

participate in the Share of their own Care. 

Teams of patients and health professionals at each Trust 

will be working together to test out changes that they 

think will influence patient engagement.  This approach 

we truly believe will ensure that the changes are more 

impactful and sustainable.   Through the learning events 

and other discussions with the Trusts,  we will gain an 

understanding of what can and does work and hence 

identify the secrets of scaling –up SHAREHD to multiple 

and variable locations.   

 

 

  

All the programme boards are now established and have 

held their inaugural meetings.  Our Twitter account is 

@sharemydialysis and we are looking to extend our 

social media presence using specific Facebook and 

WhatsApp groups.  Any ideas about what and how we can 

spread and reach others with our key messages are 

welcomed. Please use the Twitter feed or contact me 

Sonia Lee (Sonia.lee@sth.nhs.com) 
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MEET THE TEAM 
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involved at the participating 12 NHS 

Trusts as part of ‘our team’ 
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Manchester Dr Sandip Mitra 2 1 
 

     

Sunderland Dr Saeed Ahmed 1 12 
 

      

Lister, Stevenage Dr Paul Warwicker 1 9 
 

      

Guys & St Thomas  Dr Nicola Kumar 2 2 
 

      

HEFT, Birmingham Dr Jyoti Baharani 2 3 
 

      

Leeds  Dr Elizabeth Garthwaite 2 4        

Bristol Dr Albert Power 2 5        

Nottingham  Dr Alastair Ferraro 1 11 
 

     

Sheffield  Dr Veena Reddy 1 8 
 

      

Wolverhampton  Dr Babu Ramakrishna 1 10 
 

      

Stoke Dr Mark Lambie 1 7         

York Dr Paul Laboi 2 6     

  

RESEARCH AND EVALUATION 

Steve Arris and Jo Blackburn 

Following the Health Research Authority approval the evaluation stream has now submitted a ScHaRR (Sheffield 

University School of Health and Related Research) ethics application to undertake staff interviews at each site.  This is 

expected to be approved later in December.   

Patient consents to take part in the qualitative interviews have already been received back from the sites and these will 

be arranged over the next few months.  

The programme theory is in development – this is a set of assumptions about how the programme’s actions are 

supposed to achieve the outcomes it intends. This and a pro-forma providing site specific information about contextual 

factors and differing practice in SHAREHD at each site is also being developed ready to be completed with each site 

early in 2017.  

Observational visits to two sites are being arranged to examine the impact of shared care on nursing practices along 

with a visit to a Sheffield Teaching Hospitals Renal Unit. 

 
Once the SHAREHD Research Protocol was approved, each site proceeded to gain local Research and Development 

agreement.  These are now all in place and all sites are working towards the target of  recruiting the baseline 600 

patients (approx. 50 per site) by 31/12/2016. The process requires gaining formal consent from each patient to the 

study after which a series of questionnaires can be completed by the participant.  We are really grateful to everyone 

who has agreed to work with us on this study.  Without your support we will not be able to gain the information that is 

essential for us to understand what works and what does not work for SHAREHD. 

UK Map of Sites 
Research Programme  

Progress 
(as at 14/12/16) 
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MESSAGE FROM THE CLINICAL LEAD 

Martin Wilkie 

Shared haemodialysis care is all about giving people who 

require dialysis the opportunity to take a greater role in 

their own care.  This is a key objective of the NHS Five 

Year Forward View “to do more to support people to 

manage their own health”.  The reason is that people feel 

better and do better when they are given the opportunity 

to actively participate in their own treatment.  Central to 

our programme is support for health care teams to adjust 

their roles to place greater emphasis on facilitating care 

and informing patients.  

In January we will be starting a series of workshops with 

teams from the participating Trusts and it is through 

these that we will understand the best ways to engage 

patients and find really effective approaches than can 

lead to cultural change across dialysis services.  We will 

not be asking health care teams to work harder – but to 

work differently and in a way that gives people who are 

receiving dialysis a greater role in their own care.   

Many of the participating teams already have 

considerable experience of this approach to care – and it 

is by learning together and supporting each other that we 

will be able to effect cultural change.  Thank you for your 

enthusiasm and for believing that change is possible. 

 

 

 

LEARNING EVENTS 

Tania Barnes and Paul Harriman 

We will be using a method called ‘Breakthrough 

Collaborative’ that, via a series of one-day learning events 

and teleconference ‘Action period Calls’ , we hope will 

create an all learning, sharing and teaching environment. 

During the learning events there will be a mix of sessions 

that will include Quality Improvement theory and 

practice.  There will be time for individual teams to work 

together on the relevance of the learning for them as well 

as time to share and learn with each other and to plan 

their next stages. 

This process is designed to create value at every step of 

the way with the emphasis being on honest and open 

sharing rather than specific outcome targets.  

Feedback from participants will be actively encouraged as 

a crucial element to understand the value of the sessions. 

This will help us to tailor the next sessions to meet the 

team’s needs. 

We are really looking forward to these events that will 

take place throughout 2017.. 

 

 

 

 

PATIENT INVOLVEMENT IN SHAREHD 
Andy Henwood 

I am pleased to announce that we now have an established Patient  
Advisory Group (PAG), allowing us to have greater patient representation  
both at programme and workstream level as well as provide help, where  
needed, to participating hospitals and in particular, Patient Champions. 
 
The PAG team currently consists of Andy Henwood (PAG Lead) who is a  
transplanted HD patient; Sarah Harwood is a transplanted HD patient  
and the Patient Involvement Co-ordinator for Kidney Research UK; Geoff  
Chambers is an HD patient and Patient Liaison Worker at the Nottingham  
Dialysis Unit; Asif Mohamed is an HD Patient and works full time as a pathway  
coordinator in the endoscopy department at the Leicester General hospital.   
Further details on PAG members can be viewed on the website – www.shareddialysis-care.org.uk/sharehd/patient-
involvement and you can contact Andy directly at patientandy.york@gmail.com 
 

Patient Story - Why not have a look at Asif’s story “Never look down always look up” which can be seen via the posted 
link below: 
https://m.facebook.com/story.php?story_fbid=10153588409712284&id=740797283 
 

L to R - Geoff Chambers, Asif Mohammed, 
Sarah Harwood, Andy Henwood 

http://www.shareddialysis-care.org.uk/sharehd/patient-involvement
http://www.shareddialysis-care.org.uk/sharehd/patient-involvement
mailto:patientandy.york@gmail.com
https://m.facebook.com/story.php?story_fbid=10153588409712284&id=740797283
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MEET THE TEAMS - PHOTOS FROM OUR SITE VISITS 
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